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ABOUT 
THE METHOD

The Circle of Creativity can be a useful tool for everyone who's 
about to make any kind of change in his life. It gives to your 
idea a concrete path in order to help you realizing it through 
some clear, easily achievable and specific checkpoints. 
 
This guideline is a dissemination result of Be Your Own Hero, a 
basic synergy training about self-development. This project took 
place in Savigno (IT) from November 30th to December 9th 
2018 (including travel dates). The Training has been funded by 
the Erasmus+ Programme of the European Union, for more 
informations about its opportunities and funds follow this link. 
The hosting NGO of Be Your Own Hero has been 
YOUth Connect, the trainers - Katka Martínková and Anna 
Sipos - are respectively from the NGOs Brno Connected and 
ReCreativity. 
The Circle of Creativity has been an activity of the Training.

01The Circle of Creativity

https://ec.europa.eu/programmes/erasmus-plus/node_en


THE 
7 STEPS

That's how your 
Circle will look at 
the end, here you can 
see the main checkpoints, which 
are 7. While you'll proceed through  
each one of them you'll see the evolution of your idea.

A   B I G  P I C T U R E
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STEP 01 

The first step is about finding out what is that you have around 
and can support you in the development of your idea. 
It could be anything, from materials, supplies, resources, 
skills, experiences, professionals, friends, etc. 
Be as more specific and detailed as possible, this list will 
contain the bricks and tools you'll work with, it's important to 
know what you have in your bag before leaving for such an 
important journey! 
 

Y O U R  C H E C K L I S T
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REALITY  CHECK

What's also essential to not forget is the list of what you don't 
have, but you need. Again, it could contain anything: from 
money, to personal competences. Once you'll clarify what you 
miss you have a starting point. Make sure you eventually get 
everything that's on that list before starting with your project: 
you don't want to start your journey without putting all the gas 
your car needs, right?



STEP 02 

After the reality check, it comes the moment of checking within 
yourself the true reasons why you want to carry out your 
idea. This step might seem obvious, but it's actually not as 
simple as it looks. Finding your values means understanding 
what it is that you want to reach, share and create. It's the big 
why? that hides beneath every action of yours. A proper vision 
has to be abstract and short, it has to summarize in few words 
what moves you in life and specifically regarding the idea you 
want to develop. 
 

Y O U R   V I S I O N

04The Circle of Creativity

VALUES

Finding your vision it's an important exercise of self-awareness. 
It might be that's constantly in front of you, or that it's deeply 
hidden within yourself. Since it's going to be what keeps you 
motivated in working on your project, even when you'll have to 
face multiple difficulties, it's crucial that you find it out before 
proceeding with your work. Some examples might be happiness, 
love, cooperation, peace, honesty.



STEP 03 

The direction is the goal that is not "smart" yet. For example: I 
want to work in artistic area, something connected to cinema. 
It's a more concrete realizing of your idea. This step gives to your 
project the basic coordinates of moving, it answers the question: 
by doing what I'm reaching the vision? 
 

B A S I C  C O O R D I N A T E S
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DIRECT ION

Finding it out helps you to give a more defined shape to your 
purposes. It's the path you understand you need to walk in order 
to make your values concrete. 
 



STEP 04 

Now you know where and how you want to address your energies 
towards the realization of your idea, it's time to set the first goal. 
In order to be easily accomplished, it has to be something very 
clear and concrete regarding an aim or a desired result you 
want to achieve for the realization of your idea. 
 

W H A T  D O  Y O U  E X P E C T ?
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GOAL

This kind of goal is called smart. A smart goal has the following 
features: 

S 

m

a

r

t

for specific 
for measurable 
for achievable 
for realistic and relevant 
for time-bound

An example could be: I want to sell 20 of my products within two 
months starting from the next monday.



STEP 05 

Here you go, now everything is settled: you know all you have 
with you that supports you in the realization of your idea, you 
know the reasons why you want to make that happen, you also 
know the best way you need to act in order to fullfill these 
reasons, and now you exactly know which goal you have to 
accomplished. 
 

G E T T I N G  R E A D Y
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PLAN

These are the main ingredients for a succesfull plan! Use the list 
you put together, organize the reality-check into your strategy 
and come up with a plan that's a chronological set of physically 
doable actions. 
This plan will lead you to the accomplishment of your goal!



STEP 06 

There's not much to say now, all you need to do is to take the 
first action and begin with the first doable steps after which 
there's no way back. From now everything starts moving, and 
you are closer to the accomplishment of your goal. It's important 
at this point to focus entirely on what you have set in the plan, if 
you'll stick to it, then at the end you'll necessarely get results! 
 

L E T ' S  D O  I T !
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ACT ION



STEP 07 

You completed your plan regarding your goal, you accomplished 
the last action and now it's time to see what you gained. It might 
not be the result you expected, but even though it's a different 
one, congratulations 'cause you just got a result! 
"Now what?" You'll say. Well, since you brought a new result into 
your reality, this one just changed. 
That means it's time for a new reality check! 
 

H E R E  Y O U  A R E
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RESULT



The author of this paper is Tommaso Sgrizzi, a participant from 
Italy in the Basic Synergy Training Course "Be Your Own Hero", 
funded by the Erasmus+ Programme of the European Union.  
The content is the sole responsibility of its author and doesn’t 
necessarily represent the opinion of the European Union (EU). 
The EU is not responsible for any use that might be made of 
information contained.  
This paper comes out as a dissemination result of the project. 
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CREDITS


