TAKE THE LEAD
BASIC SYNERGY TRAINING

8TH - 17TH MARCH 2020
LOUTÍ, CZECH REPUBLIC

ABOUT
“Take the Lead” is an 8-day international training
course on leadership.
It is for you if you are asking yourself questions
such as:
How do I become more confident in a leader role?
What are my strengths I can build upon?
How can I be more accountable for the impact I
have in my life?
What are the values that I want to bring into my
personal and professional life?
Where do I find inspiration for myself and how can
I become inspiring for others?
How to be more proactive and initiative in teams
and projects I am part of?
How do I support others in their learning and
growth?

ABOUT
The training offers an intensive programme to those who are or will be in
position of youth leaders (working with teams, organising and leading youth
activities, workcamps, workshops, volunteering programmes, etc) and are
looking for empowerment in this role.
With this training, we want to empower you in “taking the lead”, being
initiative and having courage to start new projects, bring change and create
impact in your organisations, teams and communities.
It consists of a series of intense personal development processes, that are
highly non-formal and experiential. During the programme we are dealing with
topics and concepts of automatic behaviours, patterns, inclusion, cooperation,
communication, authenticity, integrity, accountability and much more. If you
are willing to learn and go for it, you will have the chance to expand your own
limitations, maximize your creativity and create the results you were
stopping yourself creating before. This all requires your full participation,
commitment and openness to a specific approach.

TRAINING APPROACH
The method and the approach of this program has a long history. It
comes from the late 60s and early 70s in California, then it passed
through South Africa and Israel to reach Europe in several forms and
shapes. In the 2000s the training method was translated from the forprofit field into the non-for-profit field by a group of European youth
workers from the Netherlands, Hungary and Greece. 15 years later,
thousands of youth workers, trainers, coaches, volunteers and people
interested in their personal and professional development have
participated in programs using the method. Programs are organized
and implemented in the Netherlands, Hungary, Croatia, Czech Republic,
Bulgaria, Italy, Romania, Slovakia, Lithuania, Austria. We refer to it as a
method called “synergy”.
The training is intense in the sense of working hours and can be
intense emotionally, since you face behavioral patterns that are there
for a while, so much that many times we are not aware of them. During
the training you will have the chance to observe yourself, your
reactions in different situations and concepts you carry that are not
serving you in developing those patterns.
The training also includes 2,5 days outdoor experience which is
happening outside of the training venue. The outdoor part is at the end
of the program and it is there for you to implement all what you learn
in the first days. No special previous physical or outdoor training is
required for this.

PROGRAMME OVERVIEW
DAY 1
Getting to know each other, self-discovery
DAY 2 - 3
Roles and patterns, communication and cooperation,
trust
DAY 4
Feedback, creativity
DAY 5 - 7
Outdoor experience
DAY 8
Evaluation, closing

THE TRAINING IS FOR YOU IF:
You feel attracted to the topic of the training and it is relevant
for you
You are over 18
You are a registered inhabitant of the Czech Republic, Italy,
Hungary, Bulgaria, Lithuania, Greece, Spain or Croatia
You are a youth worker (young activist, peer educator, volunteer,
mentor, coach, trainer..), NGO staff (NGO manager or colleague,
leader, office staff...) or representative of formal education
(teacher, assistant at school, ..)
You are physically and mentally ready to take on 10 - 15 hours
per day of programme (including meals and breaks)
You are highly motivated and willing to actively participate during
the whole project
You are able to work in English
There will be a total number of 30 participants including trainers and
team members.
If you have already participated on a training using Synergy method
and would like to join us as a team member, contact us by e-mail for
more details.

THE TEAM
The trainers of the programme are Anna Sipos (HU) and Katka Martínková (CZ), who
will be supported by a small international team that is experienced in the methodology
of the training.

KATKA
MARTÍNKOVÁ
I am a youth worker, trainer, facilitator, coach and co-founder
of an NGO Brno Connected (CZ). I have more than 12 years
experience with non-formal education and experiential
learning, both on local and international level, currently
focusing on implementing personal development and coaching
into non-formal education. I lead various project teams, as well
as the team of Brno Connected. I cooperate with different
organisations, design learning programmes to their needs. I am
part of the Czech National Agency Pool of Trainers.
I am passionate about people and about supporting them in
daring to show who they are and creating a life they want to
have, through having healthy relationships to themselves and
to others.
SALTO PROFILE

ANNA
SIPOS
I have been working as a freelance trainer for more than 8
years, I am regularly working with international groups of
youngsters using non formal learning methods, peer-to-peerand group coaching, and mentoring. I am specialized in
personal development, communication, sustainability
education, and I have the experience of starting, developing,
and letting go a social enterprise and an up-cycling brand.
I believe that there is no one common recipe for success, and
each and every person takes a different road to get there.
With my experience and knowledge I want to support
participants to take the best out of this training for
themselves, so that they can create more magic for their
communities back home. SALTO PROFILE

TRAINING TIMEFRAME

ARRIVAL:
DEPARTURE:

Sunday 8th March, 4 - 6 pm to Loutí
Tuesday 17th March till 10 am from Loutí

We expect you to participate in the whole programme.
(It means coming later or leaving earlier is not allowed)

VENUE
During the programme you will live together with other
participants in a group accommodation at the ecocentre Loutí
that is situated 50 km from Prague. It is in a remote area in
nature, chosen with intention to create a calm space for the
group to focus on learning.
The accommodation is simple and cosy, you will be sharing
rooms in smaller groups of people (4-6); there is a shower and
a toilet in each of the rooms.
As it is an ecocentre, we want to bring sustainability into our
minds when being there - you will be taking part in light
housework such as daily cleaning, dish washing, etc. These
tasks are part of a learning process in a group environment.
As the econcentre has a specific natural cleaning system, you
will be asked to use biodegradable cosmetics (we will provide
soaps, shower gels and shampoos in each of the rooms).
There is wifi available.
We will have meals 3 times a day prepared by our cooks; smaller
coffee breaks will be available during the day. The meals will be
vegetarian.
We have a no alcohol and no drugs policy during the programme
and we highly recommend to not use them at all during the
whole training, with intention to allow space for authentic
connection with yourself and with the ones around you.

COSTS AND FEES
The training is funded through the Erasmus+ programme, thus accommodation, food,
materials, the programme and the travel costs up to the maximum allowed amount are
fully covered.
Participants´contribution is 50 € per person and you pay it upon arrival.
(If you can´t afford to pay the contribution, contact us and we will discuss individual
agreements).

Conditions of reimbursement
According to the rules of the Erasmus+ programme you can get your travel costs reimbursed up to amount stated
in the table below, depending on the place you are travelling from and its distance. If your travel costs are lower
or same as this amount, you get reimbursement of 100 % of your real travel costs. If your travel costs are higher
than the maximum reimbursable amount, the difference is covered by you. That’s why we recommend to book your
ticket as soon as you receive the confirmation letter, since they are often much cheaper when bought in advance.
To be eligible for reimbursement, we ask you to keep all your tickets, boarding passes and invoices (originals).
ONLY if you give us all the travel tickets, boarding passes and invoices we are able to reimburse your travel costs!
We will only reimburse your travel costs if you participate in the whole project.
The reimbursement is done approx. 2-3 months after the project, once you send us the originals of the tickets,
filled in an evaluation form and took part in dissemination and follow up activities.

PARTNER ORGANISATIONS
Country

Czechia
Spain
Greece
Italy
Hungary
Bulgaria
Croatia
Lithuania

Max. travel costs
reimbursed

Organisation

E-mail

Brno Connected

brnoconnected@gmail.com

180 €

Ara en Moviment

inspire.contact.improvisation@gmail.com

275 €

Solidarity Mission

training@solidaritymission.org

275 €

YOUth Connect

youthconnectEU@gmail.com

275 €

ReCreativity

anna.sipos1@gmail.com

180 €

Smokinya Foundation

info@smokinya.com

275 €

SYNCRO

synergy@synergy-croatia.com

180 €

Synergy LT

aringa@synergylt.lt

275 €

APPLICATION - SELECTION - CONFIRMATION
To apply, fill in the online application form,
latest by the 12th December 2019.

CLICK HERE
TO APPLY

The participants will be selected by sending organisations, in cooperation with Brno
Connected. Keep in mind that sending organisations might have their local conditions
for your participation.
Selection is done based on the profile and motivation of applicants. We recommend you
fill in the application form carefully.
If you are accepted for the project you will receive a “Confirmation letter’’ with
morepractical information regarding the accommodation, the exact address of the
venue anddirections how to reach it.
Do NOT book any tickets before receiving a confirmation from us.

ABOUT BRNO CONNECTED
Brno Connected is a non-governmental organisation (NGO) active in the
field of non-formal education, personal development and volunteering,
both on the local and international level.We believe in unique potential of
every individual and we aim to support young-spirited people in
discovering and fulfilling their personal goals and dreams.
We focus mainly on local and international projects, programmes and
workshops. We both create and deliver them or we cooperate with foreign
organisations as project partners. At the same time, we are engaged in the
promotion and support of volunteering.
Our vision: We create fulfillment in life through joy and connection.

CONTACT
Brno Connected
brnoconnected.cz
Jirovcova 546/15623 00 Brno Czech Republic
Project coordinator and contact person: Katka Martinkova
Email: brnoconnected@gmail.com
Phone: +420 774 129 634
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