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CALL FOR PARTICIPANTS

Conflict
Transformation
in Youth Work



How to experience conflicts as opportunities to create
more connection, authenticity and growth?

 
We will practice aspects of the transformation process,

what tools can be applied, and we will explore also some
hidden connection through the systemic approach, gaining

new perspectives and options.
 

 Conflict Transformation in Youth Work
 is a project to explore conflict transformation playfully, going

beyond the idea of right and wrong, or of simplistic recipes.
 

The aim is to connect to available methods and your own
resources, and find how to combine them so that you can face
your conflicts, bringing more freedom in your life, new options,

and more connected choices. 

Concept



We work with experiential learning.
Through active processes and interaction with others, you will observe how you deal

with conflicts and discover how you can gain more options.
 

We will offer a variety of methods that you can try out and experiment, checking out
what fits you better, and deepening what you find more interesting and applicable in

your context.
 

Among others, we will work with:

Systemic approach 
and constellations

Storytelling

Conflict Styles

 Coaching Approach
NVC

 Role Playing

 Body Movement Carefrontation

 & More...

Moving 
Questions

Methods



an active youth-worker, trainer or volunteer 
resident of the Netherlands, Czech Republic,
Greece, Hungary, Italy, Bulgaria, Serbia,
Latvia, Romania or Spain
20+ with advance knowledge of English

You are a right fit for the project, if you are:

Participants'profile

willing to experience yourself through a
quite intensive daily program
highly motivated to put in practice your
learnings during the implementation period



We will be hosted in the main building of
the Olde Vechte Foundation, in Ommen,
The Netherlands.

The accommodations has sleeping rooms
of 1 to 3 people, with common showers
and toilets on every floor. 
We will have a common social area and a
dining area at our disposal for the free
time, while the activities will take place in
the training room.  There is Wi-Fi
connection, a washing machine and a
dryer that you can use. 
As a group we will take care of some daily
basic household, as keeping the
accommodation clean and supporting
with setting the tables and doing dishes.

About the Venue

How to Get There

We encourage you to come by train, bus or car. 
You can check websites as NS international or Flixbus, or
other options suggested by your sending organization. 

If you need to fly, you can check the airport of Amsterdam,
Eindhoven or Dusseldorf. 

   Once you arrive at the station in Ommen, the
accommodation is within 10 minutes walking distance.

 
Address: Zeesserweg 12 7731BG Ommen, Netherlands. 

https://oldevechte.com/
https://www.nsinternational.com/en
https://global.flixbus.com/


Time Frame
PREPARATION PHASE

October-November '22
in your own country 

 
You will make all logistic

arrangements, start to interact
online, and to familiarize with the

topic through some simple
preparation tasks.

TRAINING COURSE
6-14 December '22 

Ommen
 

The dates include arrival day (6/12)
& departure day (14/12). 
The TC will last 7 days. 

IMPLEMENTATION &
DISSEMINATION 

December '22- to April '23 
in your own country

 
To involve your community,
spreading what you learned.



Participation fee
The training is co-funded through the Erasmus+ program. As a form of commitment and contribution we are
asking to each participant a participation fee of 75€, that will be deduced from the travel reimbursement.

Travel reimbursement 
You will receive the maximum amount of money available for travel reimbursement, even if you spend less.

We are motivated to come together with the least possible impact on our planet. With the National Agency, we
committed to Green Travels: travelling by train or bus whenever possible, or sharing a car with more participants
from the same country. In this case, more money is available, and you can take two travelling days instead of one,
covering also a night in a hostel.

Maximum amount
SERBIA - LATVIA - CZECH REPUBLIC - HUNGARY - ROMANIA - ITALY - BULGARIA - SPAIN 
by plane 275€ or with green travel 320€
GREECE by plane 360€
THE NETHERLANDS no travel reimbursement 

Financial Conditions



Marko  Vlaming
Marko is the director of Olde Vechte foundation. He started 25 years ago as a youth
worker after his university degree in social and cultural work. In his practice he works a lot
with on-the-job coaching, supporting people to build up their life dream in the way they
create fulfillment in their lives, using a wide spectrum of methods and techniques from
personal development, coaching, systemic work and constellations. Learning by
experience is at the heart of his approach in all his work.

Anna Moro
Anna considers conflicts a privileged place to create connection, and to express and receive
vulnerability. She has been working on this topic since 2012 in the frame of non formal
education with different targets, from youngsters from post-war countries to children and
parents. She works as a trainer and coach. Her work focuses on emotional agility, and taking
actions out of connection with oneself.

Trainers

The team
We work together with a small team including Guðmundur Haraldsson, that
will provide us inputs about embodiment, Ilze Ozola who will contribute with
insights from the coaching approach, and Kamila Poláková, who will support
our exploration of the systemic approach and moving questions. 

 
 



Join Us!

If you would like to participate to
this project

 
click
here

 
 
 
 

and fill the questionnaire 
by the 10th of November 2022! 

If you have questions and
curiosities, please feel free

to contact us, writing to
Ilze: ozolu.ilze@gmail.com 

https://forms.gle/MSvBBMHbN67AWLeKA

